
Island Lake Woods Condominium Association 
AGENDA 

Thursday, Mar 10th, 2022 
16:00- 17:30 EST 
Zoom Meeting 

https://us02web.zoom.us/j/89458895061 
 
 

1. CALL TO ORDER 

2. APPROVAL OF AGENDA 

3. APPROVAL OF PREVIOUS MEETING MINUTES 

4. COMMUNITY FORUM 

5. INTERIM ACTIONS BY BOARD OF DIRECTORS 

6. OFFICER REPORTS 

a. President 

i. Items from Master Board meeting 

1. New Community Mgr 

o American Association Management will expand their services with 
the Master Association to include the Community Manager role. 

o AAM will hire, train, supervise the position with a full time 
employee, candidate search in process. 

2. Watercraft Rules Change (shown in Bold): 

o No boat or watercraft docked or launched on Island Lake shall 
exceed twenty feet (20') in length and shall be powered by no more 
than a twenty (20) horse power electric motor, sails,oars, or 
paddles only.   Gas powered engines of any type, powered Personal 
Watercraft, including but not limited too; Jet-ski's,  powered 
Surfboards, powered Efoil's, etc... are prohibited on the 
Lake.  Island Lake speed limit is ten miles per hour (10 MPH) and is 
a NO WAKE lake.  

3. Two new committees have been formed: 
Communications Committee – Mark Campbell, Chair 
Beautification Committee – Alison Dolin, Chair.  Board has allocated 
funds to improve all subdivision entrances in CY2022. 

b. Treasurer 

i. Operations budget status 

ii. Reserve savings status 

iii. Capital spending plan review/status 

c. Secretary 

7. MANAGEMENT REPORT 

a. Work order review/status 

b. Outstanding payments/collections 

c. Violations, Variances, Delinquents 

8. OLD BUSINESS 
a. Status of tree trimming and dormant pruning 

b. Timing for building painting 

https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F89458895061&sa=D&ust=1646603379979000&usg=AOvVaw2CjnWWGovYqVbtdAT-RGdR


c. Timing for myrtle/mulch/seeding on Timber Trl 

9. NEW BUSINESS 

a. Landscape Bid Review 

b. Discuss the need to transfer the $250 new resident fee from the Master to the Woods 
association 

c. Aggressive dog complaint 

10. ADJOURNMENT 

11. EXECUTIVE SESSION 

a. No items planned for discussion 

  



  

From: Richard Bartlett richardlbartlett@icloud.com

Subject: Re: $250 new how owner capital contribution fee

Date: February 16, 2022 at 07:54

To: Dick Everhart everhart37@msn.com

Cc: Trug Chappell trug@mac.com

Gents,

The posting in the ILON Next Door App regarding the removal of the $250 initial capital assessment fee is true.

This item was discussed at the 26Jan BoD meeting (minutes pasted below).  In an effort the streamline financials, the majority of 

board members voted to remove the assessment, I was one of two dissenters.  Individuals associations still have the option to 

continue with the capital assessment.  I’m tracking this item for discussion at our next Woods BoD meeting in March.

Regards,

Richard

1.     New Business

Proposal to streamline financials

·       It was proposed to terminate the $250 new resident assessment, primarily because it takes lots of hours to collect and reconcile.

-Mr. Pfeiffer said the budget would be affected, noting in past years $5,000 was budgeted with more than that collected and increased 
to $8,000 this year.

-Discussion took place that it was originally established for initial contributions, is a nice source of income, and common in many high-
end communities; however, there are issues when it is not collected at closings and lots of effort obtaining information from 
management companies.

-It was noted that the individual Associations could decide to maintain it.

Director Dolin moved and Director Verma seconded that effective February 1, 2022, the Master Association eliminate the 
$250.00 new resident assessment.  There were eight (8) yes votes and two (2) no votes.  The motion was approved.



 

From: Richard Bartlett richardlbartlett@icloud.com

Subject: Threatening Dog Complaint 49646 Timber Trl

Date: March 4, 2022 at 16:32

To: Lora Wright lora@ksmanagement.org

Cc: Dick Everhart everhart37@msn.com, Trug Chappell trug@mac.com

Hello Lora,

Could you please confirm we have sent a copy of the Woods Rules & Regulations to the new co-owner at 49646 Timber Trl.

We’ve had two incidents of a threatening dog off leash.  If we’ve not yet sent the rules to the co-owner, please do so.

Let’s discuss what action we should take on this complaint at our next Board meeting.

Regards,

Richard

Begin forwarded message:

From: Karen Guiboux <kguiboux@aol.com>

Date: March 3, 2022 at 7:07:05 PM CST

To: nanananakay@gmail.com

Subject: Dog

 Dear Richard,

On two recent walks down Timber Trail a black medium sized dog aggressively ran after me and my dog. Her owner was outside 

and tried to call her back but the dog paid no attention to her. She was barking and snarling at us.  Both times she followed us all 

the way down the street to the woods. The owner lives at 49646 Timber Trail. Luckily no one was hurt.


