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	Meeting Minutes


1. Call to order
A meeting of the ILON Community Association was held 11Aug2022.  The meeting was called to order at 17:05.
Attendees
	Present
	Not Present
	Member
	Role
	Association

	X
	
	Tom Valade
	President
	Orchards

	
	x
	Alison Dolin
	Vice-President
	Vineyards

	X
	
	Richard Bartlett
	Secretary
	Woods

	Via phone
	
	Harold Felch
	Treasurer
	Preserves

	X
	
	Carl Kumrow
	Director
	Arbors

	X
	
	Mark Campbell
	Director
	North Bay

	X
	
	Arul Thirumoorthi
	Director
	Reserves

	X
	
	Monish Verma
	Director
	Shores

	X
	
	Greg Sorrentino
	Director
	South Harbor

	X
	
	Savannah O’Callaghan
	Community Manager
	

	X
	
	Bill Pfeiffer
	Financial Advisor
	

	X
	
	Bruce Thomson
	President, AAM
	

	X
	
	Myra Semonick
	Scribe
	


2. Approval of Agenda
Motion to approve the agenda by President Valade, seconded by Director Campbell, meeting agenda unanimously approved.
3. Approval of Minutes
Motion to approve the minutes by Director Thirumoorthi, seconded by President Valade, 27Apr2022 meeting minutes unanimously approved.
4. Open Forum
None.
5. Interim actions
The board approved a ~$3000 expense to purchase four, commercial-grade, offset umbrellas for the pool deck.  
The board approved ~$4700 expense to replace the failed elliptical machine in the fitness room.

6. Financial Report
Mr. Thomson provided a verbal update on the following items;
Audit status, no new information was provided regarding the audit status for CY2019 & 2020.  AAM has provided the auditors with the requested information.
Mr. Thomson confirmed the 2019 taxes were filed (albeit late), the fees paid to the IRS were warranted.  2020 and 2021 tax preparation is still in process.  Mr. Thomson was not able to confirm if extensions have been filed with the IRS.  Mr. Thomson will follow up with the accountant to get clarity on the expected completion date for the tax returns and audits.
Jun2022 financials are complete.  Several outstanding dues; Arbors, Reserves (reserve contribution), Vineyards (reserve contribution).
All but two rental checks that were lost by FedEx (2442 and 2675) totaling $233 have been recovered from past Boathouse rentals. One homeowner is out of the country and is not responding and $33 was deducted from one payment for stop payment charge.  A system has been established for tracking rental payments, the process is managed by Ms. O’Callaghan via a spreadsheet.

Mr. Pfeiffer noted that the last recorded rental check deposited via TOPs is reported on June 14 though there have been 17 rentals since, totaling approximately $7,500.  He added there are differences with records online and reported and no deposits are reported through August 11. AAM Management will investigate.

Director Bartlett advised that monthly financial reports have not been provided to all Directors as agreed during the April Board of Directors meeting.  Mr. Pfeiffer said the Finance Committee has been very patient waiting for accurate financial reports, causing delays and time for the Committee to review and submit corrections.  Mr. Thomson agreed to distribute all reports from January through June to all Directors. 
7. Community Management Report
a) Pool staffing – Thanks to Mr. Stark, there was a very good turnout for pool staffing with 18 lifeguards and 20 attendants.
· Mr. Thomson said we are very fortunate as many pools had to be closed or limit hours due to staffing issues.
b) North Park status – The park had to be closed because of high e.coli levels caused by geese waste.
· The water is being tested and improving daily but still not meeting the 30-day requirement levels.
· MLP cleaned the beach this week and options are being investigated to deter geese in the future.
· It was noted that the Lake remained open and is safe.
c) Fire Marshall – Several non-compliance items were cited during the Fire Marshall’s inspection in May and June with the last inspection being done in 2016.
· Vanguard completed all items with exit lighting outstanding due to waiting for bulbs.
d) Fitness Center equipment – The new elliptical machine was appreciated by residents.
· Fitness equipment had to be moved 8’ from the door in accordance with the Fire Marshall.
e) Pool chemicals and operations
· There are challenges with procuring chemicals from Town & Country Pools who acquired clients from the former supplier that has gone out of business; however, they are suffering from limited staff and won’t accept standing orders.  Management is working with various suppliers and have bottles of chemicals for backup that adds challenges to the pool staff.
· Thanks were extended to Director Campbell for replacing the emergency phone resulting in a $40 cost savings per month.
f) Office IT – Directors Bartlett and Campbell worked hard to replace the computer in the office because of issues locating documents and opening files.  ZOOM is now available in the conference room.  A new monitor is now installed in the office for video surveillance.
g) Director Dolin is working on maps of the community.
8. Committee Reports
Security Committee: Director Campbell reported that four bids for the upgraded surveillance system have been processed.  Recommendation is to source with High-Tech Security, total cost $12,680.  President Valade motioned to approve, Director Kumrow seconded, High-Tech was unanimously approved for sourcing. Motion passed.
The committee is moving onto the next phase of security enhancements which will include an App based access control capability.  This topic will be introduced during the Oct2022 BoD meeting.
Financial Committee: Mr Pfeiffer completed a spending forecast for the remainder of this year.  Several overages are identified; landscape contract, tree removal (due to storm damage), capital reserved transfers made in 2022, revenue is also reduced due to the $250 new resident fee removal.  Total ~$82k forecasted overage.  The spending forecast is summarized below:
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Communication Committee:  Director Campbell reported website improvements continue to provide more information to the residents and be more user friendly with updates to the home page, removing duplicate items.  Most information is available within three or less clicks. 
· An estimated 550 residents provided email addresses, representing 50-55%, clarifying there are 1,127 recipients because of multiple contacts per household. 
· Notices are very helpful for pool and park information.
· Tenant contact information hasn’t been obtained that will hopefully improve with when a new access control system is implemented.
· Community information will continually be updated, including calendar, events, Boathouse rentals, and food truck.
· Each Association and KS Management has an individual section. Changes and updates can be made as requested by each Association. Forms are available and there will be a push to contact Management.

Beautification Committee: No new updates.
· Director Varma said discussion is taking place regarding the Wixom Road entrance and moving forward with others.
9. Unfinished business
Association Boundary Map – no new updates
Handicap Parking.  Savannah O’Callaghan communicated the handicaps spots cannot be re-located onto a walkway.  Also structural concerns with vehicles on the walkway.  Issued was closed.
10. New business
Infrastructure improvement proposal: Several improvements were proposed by President Valade (see handouts in agenda package).  
1. Pool Filtration System Upgrade.  Baruzzini Aquatics has concluded the many components within our existing filtration system are aging and replacement of specific components are no longer available. Total quote is ~$127k. Director Bartlett agreed to support Pool Filtration Quotation Process, the board would like to pursue alternative quotes with a capable vendor.
2. Concrete/Asphalt Replacement/Repairs: Extensive repairs are required around the boathouse and within the parking lot.  Director Campbell requested we include the North Park buildings and parking lot in the infrastructure improvement proposal.  Director Sorrentino to support Concrete/Asphalt Replacement Quotation Process.  
Director Campbell suggested we utilize composite wood material for the boat dock deck replacement.
Director Verma suggested we develop a five year master plan of improvement, renovations for all the community assets.  President Valade motioned to conduct a new reserve study this year, motion was unanimously approved.
Boathouse Rental Policy Amendment: Director Bartlett review several modifications to the rental policy, all revisions were agreed to as proposed with one exception to maintain a single $100 flat rate for both weekdays and weekend.  Director Kumrow motioned to approve, Director Verma seconded.  Motion unanimously approved.  The new policy will go into effect immediately for all new contracts, existing contracts will follow the rental policy in place at time of signing.
Pool Deck Shade Options: Director Bartlett indicated the existing pool deck umbrellas aren’t robust to the wind exposure on the pool deck, many are damaged by wind and/or are blown from table mounts.  Several options are under review, the most promising appears to be offset-umbrellas with improved base stands, four units have been procured for evaluation.  This topic will be brought back for review/approval in the Spring of 2023.
11. Announcements/Roundtable
Next meeting, 26Oct2022, 5:00p
Meeting adjourned 19:25
	Richard Bartlett
	
	26Oct2022

	Secretary
	
	Date of approval
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ILON — Operating Cost Variance ($000)

2022 Budget Forecast
Budget Forecast Over (Under)
Management Service $ 69 § 11.7 $ 4.8
Property Manager $ 550 § 593 $ 43
Maintenance Personnel $ 9.0 $ 125 $ 3.5
Boathouse Utilities (Gas) $ 12.0 $ 152 $ 32
Property & Liability Insurance $ 13.8 $ 205 $ 6.7
Lawn Contract $149.9 $155.7 $ 5.8
Boathouse Attendants $ 9.0 $ 6.0 $ (3.0
Tree / Shrub Maintenance $ 14.5 $ 332 $ 18.7
Beach Maintenance / Sand $ 6.0 $ 98 $ 3.8
Flowers — Seasonal $ 145 $ 17.6 $ 3.1
Holiday Decorations $ 10.0 $ 132 $ 32
Maintenance Supplies $ 438 $ 8.2 $ 34
Fitness Equipment $ 0.8 $ 5.1 $ 43
Water Feature $ 5.0 $ 9.1 $ 4.1
Mats / Rug Cleaning $ 0.0 $ 6.0 $ 6.0
Capital Reserve Transfer $ 0.0 $ 3.7 $ 3.7
Operating Income $ 75.6
Initial Contribution $ 8.0 $ 1.0 $ (7.0)

Total Over Budget $ 826










ILON – Operating Cost Variance ($000) 

2022 Budget Forecast  

 

              Budget  Forecast    Over (Under) 

 

Management Service        $      6.9  $   11.7    $     4.8 

Property Manager         $    55.0  $   59.3    $     4.3 

Maintenance Personnel        $      9.0  $   12.5    $     3.5 

 

Boathouse Utilities (Gas)       $   12.0  $   15.2    $     3.2 

 

Property & Liability Insurance     $   13.8  $   20.5    $     6.7 

Lawn Contract          $149.9  $155.7     $     5.8 

Boathouse Attendants        $     9.0  $     6.0    $    (3.0) 

 

Tree / Shrub Maintenance      $   14.5  $   33.2    $   18.7 

Beach Maintenance / Sand      $     6.0  $     9.8    $     3.8 

Flowers – Seasonal        $   14.5  $   17.6    $     3.1 

Holiday Decorations        $   10.0  $   13.2    $     3.2 

 

Maintenance Supplies        $     4.8  $     8.2    $     3.4 

Fitness Equipment         $     0.8  $     5.1    $     4.3 

Water Feature          $     5.0  $     9.1    $     4.1 

Mats / Rug Cleaning        $     0.0  $     6.0    $     6.0 

 

Capital Reserve Transfer       $     0.0  $     3.7    $     3.7 

 

Operating Income                   $   75.6 

 

Initial Contribution        $    8.0  $     1.0    $   (7.0)  

 

Total Over Budget                   $   82.6     


